
  
  

 

Aakanksha Seva Sadan 

Muzaffarpur, Bihar 

Yearly Report from July 2022 to June 2023 

 Introduction of Organization & Project “Chhalaang”: - 

An initiative by ELMS Sports Foundation and Aspirational District Collaborative (Piramal 
 Foundation) in consultation with NITI Aayog with the help of “Aakanksha Seva Sadan” in 

Muzaffarpur, Bihar. 
 
 

The Program: ELMS Sports Foundation and Piramal Foundation proposes to run 

Project Chhalaang. 

Objectives: 

The program aims to develop Social Emotional Learning (SEL) and physical skills amongst 

children which will lead to improvement in learning outcomes (cognitive and non-cognitive), 

encourage girl children participation in schools, improve attendance for all the children, and 

ensure retention. 

Summary: 

ELMS Sports Foundation will run physical literacy programs in 1000 schools in 10 districts. The 

program will focus on enhancing the learning outcome of the students in the area of life skills and 

physical skills. The teachers will take up three projects in a year, namely Swasth School 

(assessment), Khel Mela (inclusive and cooperative games) and Khel Utsav (competitive games). 

The program will include stakeholders like the education department, district administration, 

local grassroot non-profits, and communities. 

Measurable Outcomes: 

● Enhancement in learning outcome of the students in physical skills by 40% to 52%, and will 

improve life skill learning outcomes by 27%. 

● Students, who have athletic potential, will also be identified. 

● 50 hours of yearly physical education would be ensured for every student. 

● Statistically significant improvement of girl child participation in sports activities. 

● Statistically significant improvement in attendance in girl and boys Students. 

 

 
Summary of the Report from July 2022 to June 2023 

 

We are glad to inform you that we are working aggressively with proper interest on 

chhalaang project. Here we are sharing the yearly report of Project Chhalaang from July 

2022 to June 2023. In this report, we are sharing all the details that we have performed in 1 

year over the Project Chhalaang. Below we have listed all the activities that we have 

performed in last one year. Kindly review the below shared points in detail: 

1. School Mapping 

2. Workshop with ELMS Team 



  
  

 

3. School Visit 

4. School Visit for Workshop Purpose 

5. Preparation for the Workshop 

6. Workshop with Principals, P.E. Teachers and Nodal Teachers 

7. Distribution of Sports Kits in all 50 Schools 

8. Swasth School Assessment 

9. Regular Activities between the students During the School Visit 

10. Gaming Activities in Schools by Teachers and Field Coordinator in Chhalaang Project 

11. Community Mobilization (Summer Camp)Namely (EK KADAM TANDRUSTI KI OOR) 

 

 
Now, We Are Sharing The Detailed Report 

 

We are happy to inform you that our Chhalaang project is running smoothly in all the 

selected schools respectively. 

 
 

School Mapping 
 

Our field coordinators visited entire area of the Muzaffarpur in six Blocks finalize the school 
list and the suitable root map so that we can expense less time in travelling during school 
visit. During the school mapping we have created the initial relationship with the school 
principals and p.t teachers. We have already shared the list of selected 50 schools. 

 
 

                 

  
 
 

Workshop with ELMS Team 
 

After the school mapping we have attended the workshop regarding the chhalaang 

Project at Muzaffarpur that were arranged by ELMS team. 



  
  

 

 

 

School Visit 
 

As we discussed above that we have finalized the school mapping, after finalizing school 
mapping we started the school visit one by one respectively to create a good bonding 
between school officials and us. 

Apart from this, we are excited to inform you that we have also communicated with the 
children along with the PE Teachers, principals and other teachers and we have received 
very good response from other side. 

Also, we have conducted some activities among the students like Introduction, Bal Geet, 
Chetna Geet, etc. in the presence of their teachers. Below we have shared a 
snapshot of Bal Geet activity for your reference: 

 

 



 

                                                                                                        
 

 
 
 

 

As we mentioned above that during the school visits, we have created a good relation with 

principal and p.t teacher of all finalized schools. Below we have shared the few images of 

our field coordinators with the principals that clearly depicts the bonding and relation with 

the school staffs. 

See the below shared snaps: 
 

 
 
 
  



  
  

 

 



  
  

 
 

School Visit for Workshop Purpose 
 

As we are visiting schools regularly, here we would like to inform you that we have also 
visited all schools to conduct a workshop with the principals of all finalized schools at one 
of the selected places. We have also discussed with the principals to came to a centre 
location for the workshop regarding information about the Project. The purpose of this 
workshop is to create a strong bonding between this program and school staffs. Below we 
have shared few snapshots for you reference: 

 
 
 

 
 
 
 
 

Preparation for the Workshop 
 

Also, we have arranged team meeting for the preparation for workshop and we have 

discussed on a lot of points that we will face in workshop. See the below shared snapshots 

for your reference: 



  
  

 

 
 

Workshop of Non-Residential P.E. Teacher’s Training (50) 
 

As we all know that we have done the workshop with the P.E. Teachers of our selected 50 

schools at Teacher Training College, Patahi Muzaffarpur on 17th and 18th of October 

2022 and we glad to inform you that our workshop was successful in all point of views. We 

have also got full cooperation and support from the College staffs who came to join our 

workshop, and from Piramal, Gandhi Fello staffs, NDRF Soldier and college students’s as 

well. The main purpose of doing the workshop is to aware the P.E. teachers about the 

Chhalaang Project and also the importance of physical education for both students and 

teachers as well. Our successfulness of workshop will be clearly shown in the below shared 

snaps: 

 
 

    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

              



      
 

      
 

     
  

                         
 
 
 
 



     
 

      
 

                       
 

      
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 



  
  

 

 



  
  

  
 

School and our Organization visited by CEO of Asian Paint, ELMS Sports Team, Piramal Foundation 

Team,Fellows 

           On Dated- 06-12-2022 

          SCHOOL NAME AND ADDRESS 

           Middle School Pakri Pakohi Kanya ,Panchayat-Pakri Pakohi , Block- Marwan ,Dist-Muzaffarpur, Bihar 

 
 

 
 

 

 

 



  
  

 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 



 
 

  
  

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 
 

 
 

 

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 
 

 

 

 

 

 

 
 

 

 

 

 



 

 

 

 

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 
 

  

 

 

 

 

 

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

ONE OF THE OUR FC NAMELY –
RUDRA PRATAP SINGH TALKING 
WITH FULLELA GOPICHAND            
ON THEOCASAION OF 
LAUNCHING THE LOGO OF 
PROJECT CHHALLANG ON 

DATED-29-11-2022 



 

 
  

 

  

 

 

 



  
  

 

 
 
 

 

 

 



  
  

 

Distribution of Playing Kits in all 50 Schools 
 

After the workshop done, we have started the process of distributing the playing kits in all 

50 schools one by one and we are happy to inform you that this process had completed in 

the starting of January 2023. Below are the few images during the distribution of playing 

kits: 
 

 

  

  

 



  
  

 

Swasth School Assessment 
 

After the completion of the kit distribution process, we performed the Swasth School 

Assessment from the starting of January 2023. This was the initial or baseline assessment 

to track and compare the fitness level of students with endline assessment. In Swasth 

School Assessment we have performed the following activities: 

 
 Height 

 Weight 

 Body Mass Index (BMI) 

 Partial Curl Up 

 Push Up and Modified Push Up 

 Flexibility Test (Sit and Reach Test) 

 50 M Dash Running 

 600 M Walking and Running 

 

Below are the few snaps of Swasth School Assessment: 
 
 

  

  



  
  

 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

  

  



  
  

 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
  

 
 

Regular Activities between the students During the School Visit 
 
 

After the Swasth School Assessment, we continued the school visit to perform the game 

activities among the student. See the below snapshot for your reference: 
 
 

 
 
 

 
 
 

 
 

 

 
 
 

 
 
 

 

 

 

 



  
  

 
 
 
 
 
 
 

 

 



  
  

 

 

Gaming Activities in Schools by Teachers in Chhalaang Project 
 

After the Swasth School Assessment, teachers of all 50 schools were continuing the game 

activities of Chhalaang Project between the students. See the below snapshots for your 

reference: 
 
 

 
 

  



  
  

 

Community Mobilization (Summer Camp) 
 
 

Introduction About Summer Camp 

First off all we would like to inform you that as per meeting held with ELMS team 

regarding the community mobilization and summer camp, we also conducted our 

team meeting along with Piramal team members to discuss on various topics so that 

we can make the summer camp successful. At this stage, now we are happy to 

inform you that we have fulfil to much of our decided goals of community summer 

camp 2023 (ek kadam tandurusti ki or  ). Finally, we selected 4 communities 

(approached approx. 10 villages) where we had to done the work of community 

mobilization and summer camp 2023. Also, before starting the work we met with the 

Block Education Officer and inform him about our whole community summer camp 

2023 program and he motivated us and said to us that it is a very good initiative. 
 
 

 
 

 

 



  
  

 
 

 
 

We gone through the different process during the community mobilization which we 

have shared below. 

 Community Mapping 

 Community Meeting 

 Swasth Community Assessment 

 Community Awareness March 

 Meeting with health officer in swasthya Kendra  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

         

 



                                                                                 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The main objectives of the community summer camp to reach out the more and 

more audience such as students of the school, guardians, village people, the 

Children who are not the part of government school, we tried to reach out all the 

audience of the selected community. 
   

  
 

Community Meeting 

After the community mapping, we also met the Local Leaders, Jeevika Didi, Ward 

Councillor, Anganwadi Sevika Didi and other famous members of the community and 

we invited the whole community to attend the meeting. During the community 

meeting at few place the ward councillor took their responsibilities but, in few 

communities, we had to manage all the session. But overall, we had the successful 

community meeting campaign. During the community meeting we also discussed 

about the ‘Samudayik Khel Vikas Samiti’ and told to few youths to form this 

committee. 

Below are the few images we have shared of the community meeting: 

 

 

 

 



  
  

 

 

Swasth Community Assessment 

During the community summer camp 2023, we have done the Swasth Community 

Assessment of so many guardians and villagers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Seat & reach  
  
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 Weight

 

 

 



  
  

 

 

           Height measurement with villagers  
 
 

 
 

Hight 
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Community Awareness March 

After the whole process of community meeting and all, we arranged community 

awareness march in communities with the students, school authorities, and villagers. 

Below we have shared few images below: 
 
 

  

 



  
  

 

 

Community Survey 

During community survey, we met few people of different communities to gather the 

information. See the below snapshots for the reference: 
 
 
 

 



  
  

 

 



  
  

 

 

 
 
 
 
 



  
  

 

 
 
 
 
 



  
  

 
 
 

 
 

Plantation in Middle School Pakri Pakohi (Urdu) 



 
 

Builder & Bulldozer with Community Female Members  

 

 
 

Activity With Community Members 
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